
                                                                                                      

 

Business Practitioner Session 

Event – 1 Date: 07-10-2024 

Activity Name: Business Practitioner 

Faculty Coordinator: Dr, Vijaya G S 

Faculty Coordinator Contact No.  9902532047 

Guest Name: Mr. Lokesh Naidu 

Guest Designation: CEO and Co-founder of 

Company Name: Loksun.ai and Octopi Health 

Topic: ERP Project Implementation 

Duration: 1.5 hours 

Venue: Lecture Hall – 711, 7th Floor, FMS-CMS,BS-JU. 

No. of Participated: 30 

Summary: (Write-up required minimum 4 to 5 lines) 

The session provided a comprehensive understanding of ERP systems, focusing on transition strategies, the 

implementation process, and challenges in project management. Participants explored different ERP 

transition strategies, such as phased rollouts and big-bang approaches, and learned how organizations 

choose strategies based on their specific needs and risks. The ERP implementation process was broken 

down into key stages, from planning and system selection to data migration and deployment, offering 

practical insights into how to execute these steps effectively. A major focus was placed on issues that arise 

in ERP project management, such as scope creep, budget overruns, and change management. The session 

provided actionable solutions to overcome these challenges, emphasizing the importance of clear 

communication, proper resource allocation, and stakeholder alignment. 



                                                                                                      

 



                                                                                                      

 


